
  



 

ABOUT US 
 
Three Six Zero Leadership helps protect the strategic aspirations of an organization by catalyzing resources, 
teams, and leaders to achieve desired effects.  Our unique leadership calibration process enables organizations 
to develop resilient members, high-performing teams, and superior results while improving retention and 
morale.  By applying concepts of data science, behavioral economics, organizational leadership, and military 
principles in an immersive experience, we optimize the development of leaders and teams.   
   
The fundamental purpose of leadership development is to design predictive behavioral mechanisms that 
influence strategic, managerial, and group performance. Typically, organizations focus on investing in 
technologies that support financial growth rather than investing in systems that develop their human capital.  
However, the lack of focus on human capital, versus the concentration on AI, has led to reactive spending in 
training programs, poor leadership, and high employee turnover.  Organizational metrics of performance are 
determined by dashboards monitored by accountants who translate numbers into measurable outcomes.  
However, there are sustainable metrics that appraise an organization’s performance beyond economic drivers; 
these activities are measured by the organization’s ESG (Environmental, Social, and Governance factors) and 
the Triple Bottom Line (people, planet, and profit).   
 

Three Six Zero Leadership unlocks the intangible forces that attribute to an organization’s 
ESG and Triple Bottom Line by improving organizational leadership behavior. 

 

OUR PROGRAMS 
 
Most organizations utilize predictive analytics to target 
markets, improve delivery, and locate opportunities by 
defining algorithms to exploit.  However, most organizations 
fail to use a predictive analytic approach to hire and develop 
team members and leaders.  In this Information Age, 
organizations have overlooked the value of identifying the 
ideal leadership metrics required to power their teams.   

Three Six Zero Leadership develops leadership programs that: 

• Provide leadership instruction for each individual 

candidate 

• Develop criteria to analyze and measure 

performance 

• Surround each candidate in an immersive 

environment 

• Observe and record behavior 

• Evaluate performance 

• Share feedback for candidate adjustments  

• Repeat 

Our intent is to utilize education and practice to sharpen 
leadership performance and reveal disruptive behaviors 
before they become managerial issues.  Essentially, we 
remove the guesswork from your leadership development 
initiatives.

Three Six Zero Leadership is an agent for organizations that 
realize the benefits of developing efficient leaders and teams.  
Our intervention focuses on teamwork, leadership, and 
communication, which are normally systemic issues within 
organizations.  Unfocused leadership can generate enormous 
financial losses that are rarely reflected in an organization’s 
bottom line.  We advocate for companies, allowing them to 
prevent or recover losses associated with detrimental strategic 
and managerial actions by improving performance and 
strengthening their leadership strategy and teams.   
 
By enabling Three Six Zero Leadership to engineer leadership 
mechanisms that generate positive social and human capital 
engagement, organizations become more salient institutions.  
As a result, organizations experience cost savings in the 
recruitment process, employee retention, and compliance, as 
well as an increased number of high-performing leaders and 
teams with predictable, successful behavior.  
 
  

 



 

VALUE PROPOSITION 
 
Three Six Zero Leadership development programs are a unique, highly differentiated experience.  Participants 
are exposed to skills and concepts in a fun and exciting way which are then reinforced through experiential 
learning.   
 
In no other organization are effective leadership and teambuilding more paramount than in the military.  
Although the variance in stakes and outcomes could not be more extreme when comparing the military to a 
corporate venture, the lessons and skills that are foundational to the U.S. military are valuable and 
transferable to the private sector.  

The U.S. Military is a character-based organization.  The core 
values differ based on the branch of service, but they revolve 
around duty, service, and self-sacrifice.  In a Harvard Business 
Review from February 6, 2009, entitled, “Why the Military 
Produces Great Leaders,” Tom Kalditz provided some 
perspective on how these values guide decisions and the 
group dynamic.  He suggests that “military leaders feel a 
sense of obligation to their followers as a moral 
responsibility, placing the followers’ needs before their own.”  
It is typical for managers to have the responsibility to develop 
subordinates, but not many corporate executives feel a 
similar sense of duty.  Kalditz continues with some 

perspective of that real-life impact. He states: “When 
surviving in crisis conditions, where leadership can influence 
someone’s physical well-being or survival, transactional 
motivations such as pay, rewards, or threat of punishment, 
become insufficient, and that a soldier must be led in a way 
that inspires rather than requires trust and confidence.”  
Implementing this way of thinking for both leaders and team 
members can be impactful to any organization, particularly 
when conveyed through the real-life experiences of a 
decorated veteran instructor and combined with skills that 
are then reinforced through physical activity under stressful 
conditions.

 
 
 
 

“When surviving in crisis 
conditions, where leadership 

can influence someone’s 
physical well-being or 
survival, transactional 

motivations such as pay, 
rewards, or threat of 
punishment, become 

insufficient, and that a soldier 
must be led in a way that 

inspires rather than requires 
trust and confidence.” 



THE IMPORTANCE OF LEADERSHIP 
 
Most organizations maintain a competitive edge in their industry by focusing on innovative solutions that 
capture market shares with the most talented workforce available.  Professional entities are launching new 
initiatives at a rate of 3 to 5 per year.  However, during the same year, half of a company’s employees expect a 
significant personal change within six months (e.g., family, financial, health).  These situations often cause 
conflict and normally result in lowered morale and retention, poor performance, and stressed professional 
relationships.   

 
In a global survey, 79% of CEOs stated that the level of 
uncertainty and complexity that needs to be managed 
will increase, but only 50% of them are prepared for 
the challenges.   

Twice as many CEOs identified “the ability to lead 
change” as a top business challenge compared to 
surveys in 2010. 
 

Companies that successfully handle 
accelerated growth and willingly accept 
change place a premium on leadership 
training because they know the significance 
and value it holds.  

 
Even when the heads of organizations are equipped 
with education, credentials, and knowledge, many 
leaders are not able to transfer that knowledge into 
action within a group of peers or subordinates.  

Concerns about competent and ethical leadership 
have risen to the top of our national consciousness as 
a result of disturbing leadership examples 
demonstrated by companies like Wells Fargo, United 
Airlines, Uber, and Monsanto, just to name a few. 
Leaders of many different types of organizations have 
been compromised by a lack of integrity, respect, 
transparency, competence, and self-awareness which 
have significantly and negatively impacted shareholder 
and stakeholder confidence. 

 
Poor leadership produces an enormous invisible 
liability that most companies do not take notice of or 
financially track.  It not only erodes bottom-line 
business results, but it also depletes corporate and 
organizational trust, loyalty, and respect. Even Silicon 
Valley, the bedrock of successful millennial tech start-
ups, has a massive leadership problem because 
financial results are valued over operational ethics. 
One example of this phenomenon is found in Google 
senior executive Andy Rubin. Rubin was found guilty 
of sexual misconduct and fired, yet he still received 
$90 million in compensation. This represents a 
leadership loss between $1.25 million and $2.5 
million a month for four consecutive years. It’s very 
troubling when a leader’s misconduct results in the 
financial equivalent to winning the lottery. 

 
Some Silicon Valley Venture Capitalists have withheld 
investing in companies because they lack competent 
leadership and maintain questionable ethics.  Even 
more bewildering is how our community is shaped by 
a lack of leadership in politics, government, law 
enforcement, and entertainment organizations. It 
leadership.   

 
 
 
 

 
 
 
 

 

 

 
 

https://www.cnbc.com/2017/06/12/the-biggest-mistake-that-ceos-like-ubers-travis-kalanick-make-commentary.html
https://getlighthouse.com/blog/silicon-valley-bad-managers/
https://www.cnbc.com/2018/10/25/google-paid-andy-rubin-90-million-exit-package-despite-misconduct-nyt.html


 

THE GLOBAL LEADERSHIP PROBLEM 

Leadership is a growing problem in organizations worldwide.  Non-leaders have been coordinating and 
designing leadership development programs for a generation.  Because current leaders exhibit poor 
leadership skills and reward negative leadership principles, corporate values and culture have become 
dysfunctional.

 

AVAILABILITY BIAS 

Additionally, organizations have become dependent 
on the efforts of competing organizations and often 
copy their methods, concepts, and behaviors.  
Current leadership programmers suffer from 
availability bias as little attention is given to 
leadership training methods except to entertain 
candidates with events and activities.   Availability 
bias restricts critical reasoning and creative thinking 
because organizations make decisions, judge 
events, and react to situations based on the ease of 
examples that come to mind.  In other words, 
organizations are acting according to popular 
hindsight and overestimate success which often 
results in poor risk assessments, inaccurate 
forecasts, and inadequate training.  

 

 

 

CULTURAL FIT 

Organizations have created environments that are 
unwelcoming to diverse thinking by maligning 
people that are not a cultural fit.  In many cases, the 
culture misfits are benefits to the organization 
because they expand the group’s network diversity, 
potentially revealing unpleasant truths and true 
innovative thoughts.  Cultural assimilation creates a 
quick path to mediocrity as it creates invisible 
boundaries, restricts original thought, and widens 
gaps of misunderstanding.   

Other biases like affinity bias, conformation bias, 
conservation bias, and the fundamental attribution 
error have played a significant role in the current 
global leadership crisis.  All of these cognitive biases 
can clearly be analyzed in the aftermath of 
organizational legal problems, communication 
breakdowns, and miscues. Unfortunately, this level 
of thinking has consequences that affect retention, 
morale, and performance.   

 

 



 
 

During the criminal investigation of 
Wells Fargo, CEO John Stumpf was asked 
if he would fire and recover millions 
from the Commercial Bank Manager, 
Carrie Tolstedt, who was chiefly 
responsible for the scandal.  Carrie 
Tolstedt retired before the investigation 
and received a reported $125 million pay 
package.  However, when pressed about 
Tolstedt’s aggressive tactics, the firing of 
5,300 employees, and forcing 
employees to start over 2 million fake 
accounts, Stumpf refused to account for 
his rogue employees’ actions.   

The CEO stated that removing Tolstedt 
was not his responsibility and that he 
honored her entire body of work.  Not 
only that, but she was also set to receive 
incentive bonuses at the time.  Stumpf 
remains a caricature for misguided 
managers everywhere who primarily 
focus on the bottom line and view 
ethical behavior as only a consideration.  
Wells Fargo proved that making money, 
whether unethically or illegally, 
outweighs fair treatment to employees 
and ethical behavior toward customers.   

 

Ultimately, being a leader is about 
understanding people and the 
tasks entrusted to them as well as 
being able to stimulate action 
between the two using the 
appropriate motivation.  People 
are more anti-social today as a 
result of the contact time given to 
their digital devices.   

Managers should be skilled in 
understanding others in order to 
support, advise, and advocate for 
them.  Providing an environment 
for employees to become leaders 
through education and practice is a 
feasible solution most 
organizations should employ in 
order to improve leadership 
globally.

THE WORLD IS FACING A 

GLOBAL LEADERSHIP 

CRISIS 

 

77% of leaders think 

they do a good job 
engaging their people, 
yet… 

88% of employees 

say their leaders don’t 
engage enough. 

There is also a high level 
of suffering in the 
workplace: 

35% of employees 

would forgo a pay raise 
to see their leaders fired. 

This is an enormous 
waste of human talent – 
despite the fact that 

$46 billion is 

spent each year on 
leadership development. 

The Mind of the Leader, authors 
Rasmus Hougaard and 

Jacqueline Carter 



WHAT YOU SHOULD KNOW ABOUT TRAINING LEADERS 

When surveying the landscape for leadership training, a client must sift through a myriad of organizations, 
programs, speakers, research, and trends. Leadership training has become such a ubiquitous topic that clients 
are willing to accept almost anything from anyone deemed as feasible. Additionally, it is one of the few areas in 
which people providing the expert advice have never experienced doing the activity themselves. Because the 
barrier for entry is low, and the profit potential is high, many players have entered the market. The industry has 
not evolved; it is only getting bigger. 

 

Many leadership trainers have established themselves as “thought leaders” by answering the what and the 
why of leadership but not the how. 

 

 

EXECUTIVE EDUCATION 

Executive Education provided by top universities, 
demonstrate a keen example of the what and why of the 
leadership industry. Answering the how of leadership requires 
educating the participants, observing their performance, and 
evaluating the results. Universities have a strong presence in 
the market and have established Executive Education to 
provide leadership services at premium fees. Universities have 
strong alumni networks that increase their presence with 
organizations that become an important revenue stream for 
the schools. The corporations send executives back to the 
school to complete the education that the universities started, 
as this is a familiar process for executives. Executive Education 
has become a driver for trends, research, and networking for 
the industry, but the concentration on management provides 
greater opportunities for leadership training for Three Six Zero.  

 

 

STORYTELLING 

Storytelling is another significant part of the leadership 
training market. Speakers do very well in the industry. Many 
speakers talk about leadership to crowds of employees as part 
of the company’s leadership development. The experts on this 
subject matter vary from athletes, entrepreneurs, 
psychologists, military members, newsmakers, and great 
storytellers. By inspiring audiences to think and learn, great 
storytelling can be very impactful for listeners and provides a 
sponsored experience by the employer. The speaking circuit is 
very lucrative, and it has become an important element in the 
industry as witnessed by TEDx. In fact, TEDx’s second most 
popular video on the internet is Simon Sinek’s talk “How Great 
Leaders Inspire Action.” The amount of internet traffic 
listening to great storytelling about leadership definitely 
highlights the significance it holds with clients. Many 
organizations will book a speaker for their organization and 
consider the event as leadership training; however, the 
experience should be part of a broad context of storytelling.  

 

LEADERSHIP TRAINING METHODS

Executive            

Education
Storytelling Coaching Research Team Building
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COACHING 

Coaching, whether it is executive or career, has 
emerged as a strong component of leadership 
behaviors. The concept of one-on-one development 
is very attractive to senior and middle management, 
as $11 billion in revenue was realized by coaches. 
Coaches have a variety of backgrounds, but their 
essential goals are to help clients brainstorm, 
validate ideas, increase accountability, and provide 
guidance. Many help with interpersonal and 
professional weaknesses that managers find 
challenging; however, these skills are aimed at 
improving client leadership in a personal setting.   
Coaches are leadership development competitors 
because they have a significant impact on the 
market, yet they only provide boutique offerings.  

 

 

 

 

 

 

 

LEADERSHIP RESEARCH 

Leadership Research analysts provide competitive 
variety in leadership development as well. Many 
researchers have successfully published their results 
and provide the industry with guidance and training. 
Publications, such as the Harvard Business Review, 
have become a staple of leadership training, and 
their contributions warrant being presented as a 
service. The authors of The Leadership Challenge, 
Kouzes and Pozner, have recorded decades of data 
and hold speaking engagements and leadership 
development seminars and provide coaching 
certificates to remain competitive. These brand 
leaders offer intellectual information and transform 
it into a proprietary commodity that can be 
accessed by organizations.  

Many organizations book team building events to 
work on unit cohesion and leadership development. 
The organizations usually report an increase in 
morale, participation, and performance. The events 
provide opportunities to work together, experience 
a shared event, and positively build the team. 
Organizations commonly use high/low rope 
courses, rafting, and other excursions that require 
multiple participants. The experiential experiences 
have an impact and an added advantage of taking 
employees away from their routine. Some of the 
experiential training events have been rooted in 
military concepts and practices that Three Six Zero 
Leadership will enhance.  
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THE THREE SIX ZERO DIFFERENCE 
 

What if one organization used all of these individual techniques to develop your leaders?   

Three Six Zero provides… 

• Effective instruction 

• Exciting training 

• Thorough assessments 

• Leadership portfolio to record progress and sharpen performance  

Our leadership development process involves an immersive experience that is not like any other. We do not 
merely talk about the topic of leadership - we are leaders. When it comes to developing leaders and teams 
for dynamic and high-stakes situations, no one compares to the members of the U.S. Military.

HOW ARE WE DIFFERENT? 
 
Our unique expertise has been accumulated by drawing on our more than twenty-five years of experience 
training individuals to lead high-performing, elite teams in dynamic environments.  We have trained leaders to 
be successful in the most volatile, uncertain, complex, and ambiguous environments under the most austere 
conditions by teaching them how to…  

manage stress  

build resiliency 

empower their people 

build trust through communication, and  

lead with purpose and intent. 

 
Now we have taken that experience, knowledge, and expertise and built a model that translates those same leadership 
development and team-building principles and aligned it with the challenges leaders and organizations are experiencing 
today. 

 

 
 
 

Why get lost in experimental training that is unproven and 
taught by people that did not lead or receive leadership 

training? 
 
 
 
 



 
Three Six Zero Leadership uses time-tested 
techniques and methods to deliver training.  Our 
team of Army Rangers, Green Berets, Navy Seals, 
and other military personnel share how they 
applied these techniques and then connect the 
organizational leadership and team-building 
aspects to any team.  

 
Our system cross-references historical leadership 
practices to remove the experimental guesswork 
out of the equation.  We share successful concepts 
and strategies that have been studied, analyzed, 
proven, and repeated by historical figures like Sun 
Tzu, Machiavelli, Washington, Eisenhower, 
Patton, and Powell. Additionally, we share the 
successes of leadership from across a multitude of 
varying industries and explore contemporary 
topics as well as new concepts. 

 
 
 

Why use the military leadership training model as a platform for my organization? 
 

Our leadership experience is rooted in the development processes used by the U.S. Army, and we explore how it has 
produced some of the greatest military, political, philanthropic, and business leaders in the world. Instructors 
translate and transcend the context of military leadership and convert the principles into a universal leadership 
development model. We unveil the military's decision-making process, team-leading procedures, and planning 
procedures.  Additionally, we will uncover the secret of how the Army forms some of the most elite organizations 
(e.g., Special Forces, Rangers, Delta, Paratroopers) while continuing to foster an environment of adaptive, innovative, 
and resilient individuals and teams. 
 
The military provides the perfect example of how individuals, teams, and leaders evolve into a cohesive bond under 
various extreme conditions.  When observing military groups, it can appear that they are a compilation of the most 
extreme personalities who are organized into dynamic teams that convert their energy into powerful action to 
accomplish improbable feats.  The cohesive mechanism that binds the team is a bond that unites every individual to 
a shared oath among the members.  The oath is a construct that acts as a foundational platform to align an 
organizational axis.  This strengthens the bond among all of the members through a unified code of conduct. Along 
the organizational axis are specifically identified values that initiate standards of behavior, providing a stable balance 
of wanted and unwanted actions.  Without the commitment to upholding the organization’s behavioral standards or 
values, the organization would enter a state of imbalance. 

 
 
 
 

 
Training each member starts with onboarding them through 
a journey to learn and understand the organization’s 
culture, and then tests the member’s ability to perform to 
standard while upholding values.  The intent is to ensure 
individual performance is implemented without 
compromising the integrity of the individual, team, or 
organization.   As individuals transform through an 
ionization process that ensures behavior consistent with the 
organization’s mission, everyone learns the appropriate 
customs and courtesies that fully onboard each individual as 
a member of a new tribe.   
 

 

 
  

ONBOARDING 



 
 

 

 
Individuals are taught to be a member of the tribe and are 
shown their position on an organizational chart.   
Organizational charts specifically outline where each 
individual is positioned within their unit.  This ensures that 
they are properly trained on the necessary roles and 
responsibilities for the purpose of functioning effectively.  
Each person has numerous implied tasks associated with 
their position, and an evaluation of each implied task is 
executed to ensure performance expectations are met.  
Furthermore, individuals are required to perform tasks 
under pressure to limit ambiguity and doubt in the event of 
unexpected events.  The training results in a highly 
competent and confident individual who is prepared to 
perform entry-level professional work.  Since the military 
workforce prepares each member to be integrated into 
global units, emphasis on competence, values, and the 
mission is paramount.  The journey for each member is 
populated with leaders from all levels of leadership; as a 
result, the newly minted soldier is prepared to appropriately 
follow the guidance, influence, and direction of every leader 
within the organization.   
 
During this phase of organizational integration, individuals 
break several emotional and mental attachments that are 
contradictory to the obligations and beliefs of the 
organization.  The organizational maturation process occurs 
when an individual “buys-in” or commits to the mission.  This 
unique combination of organizational purpose and 
professional identity is crucial for developing pride during 
this onboarding phase.   

 
Considering all members of the organization should be 
expected to demonstrate leadership, it is the organization’s 
responsibility to begin to model the actions of everyone 
once they are onboarded. 
 

 
 
 
 
   

Those who appreciate how military teams operate during warfare truly understand the need for 
strong leaders, detailed planning, innovative strategies, dynamic training, effective deployment 
systems, and disciplined teams.  The business world has used many concepts and strategies from 
our military, and we continue this relationship by enhancing your leadership development 
program with a business as warfare approach.   

 

 
 
 
 

TEAMWORK 

The first step in properly 

supported leadership is 

the organization’s 

ability to create well-

trained, high- 

performing teams. 

 



 

HOW DO WE INCORPORATE NEW TRAINING INTO CURRENT TRAINING? 
 

 
Effective implementation of standardized and 
synchronized training will be led by the Three Six Zero 
Leadership training team.  The concepts are radically 
simple, allowing us to apply our methods to any 
situation.  Our coaches are able to simply augment 
current events and training by observing and 
assessing from a different vantage point.   
 
Although we can employ new experiences, we 
consider transitional costs, training objectives, and 
your timeline to guarantee that you get the most 
effective training for your specific entity.  We select, 
organize, and customize training that is unique to 
your leaders and develop metrics that are consistent 
with excellence within your organization and train 
your teams to perform at an optimal level.   
 

  

 
Navigating through the change management process will be 
conducted through the following steps:   

 
Discovery Process 

• Benchmark of Current State - benefits, needs, challenges 

• Understand Desired Effects of Training- formulate 

strategy, capacity to change  

• Integrate and Augment Solutions – via analysis, 

coordination, and action 

• Leverage Discovery Findings and Desired Effects into 

Sustainable Results 

• Deliver Results - by presenting new training and 

timetables 

 

 
 

WHAT WE DO 
 

  
 

 
 

Leadership Development 
 
 

• Custom Programs 

• Individual & Team 

Assessments 

• Experiential Leader 

Development 

• Improve Leadership 

Behaviors 

• Emerging Leader 

Development 

• Time-Tested Principles & 

Practices 

Team Building & 
Effectiveness 

 
 

• Custom Team Programs 

• C-Suite & Executive Team 

Development 

• Individual & Team 

Assessments 

• Increase Team 

Effectiveness 

• Accelerate 

Communication & 

Knowledge Transfer 

• Experiential Learning 

Strategy Fitness 
 
 

• Targeted Programs 

Designed to Enhance & 

Improve Leaders 

• Strategic Thinking & 

Awareness 

• Systems Perspective 

• Situational Leadership 

• Strategic Leadership & 

Communications 

• Strategic Fitness 



HOW WE DO IT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Our model of developing leaders begins with a uniformed definition of leadership 
that outlines competencies, capabilities, and knowledge.  Through this model, we 
measure a leader’s performance in order to evaluate their ability to adapt, influence, 
collaborate, and achieve goals.   

 

Essentially, we teach what a leader must BE, KNOW, and DO to be 

effective.  As a result, our clients gain confident and fearless leaders and acquire easy-
to-measure business results, both of which maximize your leadership development 
investment.  

 

 
 

Leadership 
Assessments 

Workshops 

E-Learning 

Experiential 
Training 

• Self, peer, and performance assessments 

• Leadership actions are evaluated and defined by quantifiable metrics 

• Feedback is maintained in an individual Leadership Portfolio 

• Onsite and Offsite 

• Courses consistent with contemporary leadership issues 

• Course continuity with E-Learning and Experiential Events 

• Results-focused learning and toolkits based on problem-solving and 
design thinking 

• Easy, interactive learning platform 

• Gamification features that enhances experience 

• Learning platform is congruent with continuous learning in experiential 

phase 

• Leadership performances are observed, evaluated, and recorded 

• Scenarios offer an immersive, integrated action learning experience,                 

taking what was learned and applying it in a real-world context and 

application 

• Experiences increase from single to complex to improve confidence and 

skill 



 

CUSTOM TRAINING THAT 

FITS YOUR NEEDS 
 
Three Six Zero Leadership focuses 
on transforming leadership 

behavior through action.  Although it is 
beneficial to teach concepts and processes, 
we calibrate leader performance through 
application and experience.   

 
We assist organizations in creating a 
collaborative culture based on 

strong leadership that enforces integrity, 
trust, and respect.  Exceeding conceptual and 
theoretical knowledge allows us to define an 
attainable universal understanding of 
leadership. 

 
Regardless of the industry or 
challenge, we are prepared to 

design a unique, individualized program for 
your specific organization.  We can augment 
your current training, provide specific 
lessons, or become your leadership 
development trainer.   

 
 

DESIRED EFFECTS 
 

 

 
Three Six Zero Leadership trains your leaders and 
teams to become adaptive, resilient, and prepared 
for change by teaching time-tested and proven 
leadership techniques utilized by the elite U.S. Army 
Rangers.  Three Six Zero Leadership uses a mix of e-
learning, classroom, and immersion events to 
provide impactful, effective training.  Participants 
will learn all aspects of leadership, which includes 
developing the next generation of new onboarded 
employees. 
 

 
Three Six Zero Leadership uses key performance 
metrics to observe and evaluate the program 
participants. Three Six Zero Leadership creates and 
maintains a Leadership Portfolio on every 
participating leadership candidate.  The results of 
each training event are recorded and retained by 
leadership coaches on a Leadership Assessment 
Report which is uploaded in the Leadership 
Portfolio. 
 
 

 
 
 
 
 

Women in 

Leadership

Emerging 

Leaders

Colleges & 

High SchoolsGovernment

Business 

Owners

Executives
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Individual Leadership Portfolio 
 
 
 
 
 

 
 
 
 
 
 
  
 
 
 
 
 
 
 

THE DUEL BENEFIT FOR THE ORGANIZATION 
 
  

Participants 
Benefit From 

Customized programs that result 
in a more confident, resilient, and 
adaptable leader who can more 
effectively meet any challenge as 
they arise 

Real-world application of 
planning, leading, and feedback 

Being coached, taught, and 
mentored by experienced leaders  

 

Organizations 
Benefit From 

Enhanced ability to respond to 
rapid shifts in the environment 
through leaders who understand 
how to manage change and 
respond to resistance. 

Improved bottom-line, enhanced 
productivity and employee 
engagement 

Confident leaders that enforce a 
culture ethical behavior, high 
performance, and successive 
leadership 

 

The Leadership Assessment provides the 
first insight into an individual’s leadership 
strength, weaknesses, and tendencies. 

During each of the “live 
action” training events 
participants are 
observed by military 
mentors. 

This continual feedback through 
the process allows participants to 
adjust their leadership style and 
tendencies to figure out not just 
the concept of effective leadership 
but also the application. 

Each participant is given a 
review of their leadership 
in action in their 
Leadership Portfolio by 
their military mentor and 
team peers. 



 

Better Leaders = Better Results! 
 

Superior business performance is directly connected to the development of leadership capability. 
Organizations that invest in developing their people as effective leaders and teams create a sustainable 
advantage in an increasingly complex and competitive business environment. Organizations with highly 
effective leaders consistently outperform competitors and have more a meaningful and significant impact 
on their communities and the world. 
 
To achieve better business results by improving your leader’s capabilities and team effectiveness, contact 
us to create a custom plan to achieve your objectives today.     
 

  



 
 
 
 
 
 
 

 
Three Six Zero Leadership 

 

 
 
 

1007 N. Orange Street 

Wilmington, DE 19801 

Email: admin@360leadershiptraining.com 

www.360leadershiptraining.com 

 

 
 

http://www.360leadershiptraining.com/

